FRIDAY MORNING MEMO
NOVEMBER 26, 2021
ADMINISTRATION
• Christmas Boat Lane Parade:
Ring in the holidays with the 60th
Annual Christmas
Boat
Lane
Parade, produced by the Clear
Lake Area Chamber of Commerce.
More than 100,000 people
traditionally enjoy this event from
land and from hundreds of boats
anchored throughout the Lake.
The parade features more than 60
brightly decorated power and
sailboats that will traverse the
Clear Lake channel from the South
Shore Harbour Marina and the Nassau Bay Lagoon to Galveston Bay. Public viewing areas for the
evening include the Kemah Boardwalk, both sides of the Kemah / Seabrook Channel, the Nassau
Bay Lagoon, South Shore Harbour Marina, Clear Lake Shores, and Davis Road Canal /
Constellation Pointe.
Fireworks will be launched from the Nassau Bay Peninsula at 6:00pm to signal the start of the
parade. Visit the Clear Lake Area Chamber of Commerce page for more information on entering
your boat in the parade.
• Street Sweeping of the City: Street sweeping of the City is scheduled for Saturday, December 4th
and possibly Sunday, depending if street sweeping is not completed on Saturday. A Swift911 Alert
and social media post will be sent out Friday, December 3rd. We encourage all residents to park in
the driveway, if at all possible, so that the sweeper can properly clean the streets and curbs.
• Public Statement: During a special meeting on
Monday, November 22, the Nassau Bay City Council
authorized Mayor Bob Warters to sign a mutually
agreed upon separation agreement between the City
and City Manager Jason Reynolds.
Nassau Bay Police Chief Tim Cromie will be acting as
City Manager until further notice. In an effort to
address rumors: From both City Council and Jason
Reynolds’ perspectives, the agreement was a result of
philosophical differences. There were no wrongdoings
by either party. Moving forward, Council and staff will continue to work together, addressing goals
and priorities established in recent years, based on the expectations of the citizens.

• Nassau Bay Public Safety Boat &
Boathouse: The Public Safety boathouse is
(nearly) complete and the recently
purchased boat is in its new home. A big
thank you to the Nassau Bay Volunteer Fire
Department and their efforts to get this
project up and going. Volunteers have
worked tirelessly over the last couple of
months in engineering, construction, and
finalization of this project for the City. Thank
you NBVFD!
• Volunteer with the Special Events
Committee: The Nassau Bay Special
Events Committee needs volunteers for the
upcoming Holiday in the Park event on
December 11th. Volunteers will help with the
following fun activities: Santa helpers, the
large snow slide, a holiday craft station,
visiting Santa and writing letters, popping
popcorn, helping the photographer, and
helping kids board the Holiday Express train.
This is an outdoor event – with snow!
Volunteers should dress appropriately for the weather, and if working in the snowy areas, volunteers
will need to wear gloves and the right footwear. The event itself is from 2:00pm to 4:00pm. The
volunteer times range in length from 1 to 4 hours. Volunteers can sign up here: Holiday in the Park
Volunteer Sign Up.
• City Offices Closed in Observance of
Thanksgiving Holiday: City offices will
continue to be closed today, Friday,
November 26th. Essential safety personnel
will continue normal operations (including
Police, Fire, EMS, and water / wastewater
services). Ameriwaste will resume trash
routes on Monday, November 29th, and
recycling the following Thursday, December
2nd. We hope our Nassau Bay community
had a safe and happy Thanksgiving!

EMS DEPARTMENT
• EMS Weekly Statistics: 2 Unconscious, 2 Elderly Falls, 1 Drug Overdose, 2 Auto Accidents, 3
Medical Alarms, 1 Sick Person, 1 Injured Child, 1 Public Assist, 1 Pediatric Seizure, 1 Choking, and
1 Difficulty Breathing.

CITY SECRETARY
• November 22nd Special Meeting & Council Workshop Recap: The City of Nassau Bay held a
Special City Council Meeting & Council Workshop on Monday, November 22nd at 6:00pm in the
City Hall Council Chamber. At this meeting, Council authorized the City Manager’s designee to
execute a Joint Participation Interlocal Agreement between Harris County and the City of Nassau
Bay, in which Harris County Precinct 2 will contribute $200,000 for the reconstruction of San
Sebastian Court from Upper Bay Road.
During the workshop portion of the agenda, City
Council heard a presentation from Finance
Director Csilla Ludanyi on the City’s EMS contracts
with the cities of El Lago and Taylor Lake Village.
Council has requested the City begin negotiation
proceedings to update the FY2023 EMS contracts.
Public Works Director Paul Lopez also presented
on possible future expenditures for the restoration
of the Nassau Bay boardwalk, which suffered
damage after the recent tropical storm.
Additionally, City Secretary Sandra Ham presented several election options for the May 2022
General Officers’ Election and the November 2022 Sales Tax Election.
Lastly, Council approved action regarding personnel matters as discussed in Executive Session.
• ERCOT Membership Agreement: City Secretary Ham completed the Electric Reliability Council
of Texas, Inc. (ERCOT) Membership Application and Agreement for Membership Year 2022.
ERCOT will be holding its 51st Annual Membership Meeting by teleconference on December 10th,
and Nassau Bay has completed a designation form assigning a Proxy to attend on the City’s behalf.

PUBLIC WORKS
• Swan Lagoon Park Playground: The Swan
Lagoon Park playground is closed due to
safety concerns with the equipment. The
Public Works Director contacted a fabricator
for a site visit to complete a quote to repair
the playground equipment’s damaged metal
steps and platform.
• Weekly checks of the storm water pump
stations were performed.
• Weekly checks of the Saturn median
fountains were performed. The fountain is out of service due to a possible leak underground.
• Pothole repairs were completed at Upper Bay Road and Space Park Drive.
• Water Meter Re-Reading: Crews conducted re-reads for Utility Billing.
• CIP Sand Filter Project: Project is in progress.

• A water break at 18523 Barbuda Lane was repaired on the main line. The leak repair took multiple
departments to complete.
• A meter was installed at 2930 Baycrest Drive.
• Saturn Median Lighting: New ground lighting fixtures have been ordered.
• Palm tree lighting along Martinique is being transitioned to LED lighting.
• Water Plant Operations: All operations are normal. Upgrades on the SCADA control are in progress.
• Wastewater Plant Operations: All operations are normal. Turblex blower maintenance is in
progress.
• All City facilities have been mowed and trimmed.
• Town Square by Marriott: The Christmas Tree was installed, along with lighting.
• Howard Park Christmas Tree: Decorations and lighting were completed at the park.
• The Water / Wastewater Operator will be checking David Braun Park and the park trash cans during
the holidays and weekend, after regular operations are completed.

POLICE DEPARTMENT
• NBPD Holiday Shopping Tips: It is that time of the year
and we will all be doing our Holiday and Christmas
shopping. Whether shopping in stores or online at home,
here are some tips to keep you and your money safe.
1.

Do not buy more than you can carry. Plan ahead by taking
a friend with you or ask a store employee to help you carry
your packages to the car.
2. Shop online with companies you know and trust. Check a
company’s background if you are not familiar with it.
Remember, if it sounds too good to be true, it usually is.
3. Save all receipts. Print and save all confirmations from
your online purchases. Start a file folder to keep all
receipts together and to help you verify credit card or
bank statements as they come in.
4. Consider alternate options to pay for your merchandise, such as one-time or multi-use disposable credit
cards at online stores and auction sites.
5. Wait until asked before taking out your credit card or checkbook. An enterprising thief would love to
shoulder surf to get your account information.
6. Deter pickpockets. Carry your purse close to your body or your wallet inside a coat or front trouser
pocket.
7. Have your keys in hand when approaching your vehicle. Check the back seat and around the car before
getting in.
8. Do not leave packages visible in your car windows. Lock them in the trunk or, if possible, take them
directly home.
9. Tell a security guard or store employee if you see an unattended bag or package. The same applies if
you are using mass transit.
10. If you are shopping with children, make a plan in case you get separated. Select a central meeting place
and make sure they know they can ask mall personnel or store security employees if they need help.

COMMUNICATIONS
• Town Square Holiday
Decor: We saw more
families
enjoying
our
holiday décor last night –
check out some of our
photos below! We hope to
see LOTS of selfies from
the Town Square this
season! If you take a
family photo that you’d be
willing to share and/or
have added to the City’s
Facebook page, please email it to Kristin.Edwards@nassaubay.com. As a reminder, the Saturn
median and Space Park Drive are still active roadways - as you enjoy the decorations and take lots
of photos, please be safe and cautious.

COMMUNITY
• Virtual Angel Gifting Tree: Making spirits BRIGHT! As a
partner with Communities In Schools - Bay Area, and a
sponsor of Space Center Intermediate, Nassau Bay is proud
to continue the annual Communities in Schools Gifting Angel
Tree. This year, Special Events Committee Chairman
Stacey Amdur will make spirits bright with a virtual gifting
tree: Click Here to View the Virtual Angel Gifting Tree.
This year, students will be receiving a "stocking" of goodies
for the holidays. Each stocking will be packaged in a large
gift bag, one per student, and delivered to the student before
the holiday break. Communities in School would like the
filled bags to be delivered by December 7th, which is right
around the corner, so we encourage participants to shop
early if able to contribute. Thank you for helping to make this
a special treat for the students!

CITY CALENDAR
• Holiday in the Park ~ Saturday, December 11th, 2:00 PM @ Howard Ward Park
• Christmas Boat Lane Fireworks & Parade ~ Saturday, December 11th, 6:00 PM @ Nassau Bay
Lagoon
• City Council Meeting ~ Monday, December 13th, 7:00 PM @ City Hall Council Chamber

• City Offices Closed in Observance of Christmas Holiday ~ Wednesday, December 22nd,
11:30AM, Thursday, December 23rd, and Friday, December 24th
• City Offices Closed in Observance of New Year’s Day ~ Thursday, December 30th, 11:30AM,
and Friday, December 31st

