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MINUTES 
NASSAU BAY ECONOMIC DEVELOPMENT CORPORATION 

April 25, 2016 
7:00 PM 

 
MEMBERS OF THE CORPORATION PRESENT: Mark Denman, Jonathan Amdur, Don Matter, 
Cindy Harreld-DeWease, Bryce Klug, John Mahon, and Bill Quinn. 
 
MEMBERS ABSENT: None. 
 
OTHERS PRESENT: City Manager Jason Reynolds, Assistant City Manager Mary Chambers, 
City Secretary Marisela Garcia, and Finance Director Csilla Stiles.  
 
PRESIDING:  Mark Denman. 
 
CALL TO ORDER AND ROLL CALL OF MEMBERS 
The meeting was called to order at 7:00 pm. 
 
A quorum of the EDC were present with seven board members present. 
 
APPROVAL OF MINUTES 
 
The minutes of the meeting on November 17, 2015 were presented for approval. 
 
It was moved by Jonathan Amdur, seconded by Bryce Klug, that the minutes be approved. 
 
Motion passed 7 – 0. 
 
CITIZENS’ REQUEST FOR HEARING BEFORE EDC: None 
 
NEW BUSINESS 
 
Acceptance of Audited Financial Statements for Fiscal Year ended September 30, 2015 
 
Finance Director Stiles stated the City Council had previously seen and accepted this audit for 
EDC.  She briefly reviewed the assets, liabilities, and total net position with the board. 
 
Director Klug indicated this was an unqualified audit indicating a well-kept set of books. 
 
Mayor Denman asked that a correction be made on page 24 where it states “the remaining four 
directors,” it should read “the remaining three,” and it is also no longer tied to positions three, four, 
and five and there are term limits to the director positions.   
 
It was moved by Bryce Klug, seconded by Bill Quinn, that the EDC accept the Audit for Fiscal 
Year ended September 30, 2015. 
 
Motion passed 7 – 0. 
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Approval of Orders for Payment to Reimburse the City for Invoices Paid on Behalf of the 
EDC  
 
Finance Director Stiles discussed the expenditures listed below. 
 
The amounts to be reimbursed were: 
 

a. BAHEP Quasar Banquet (FY16) – Total: $1,200.00 
b. Clear Lake Area Chamber Epicurean (FY16) - $1,500.00 
c. Clear Lake Area Chamber Holiday Boat Parade (FY16) - $1,500.00 
d. Belt Harris Pechacek, LLLP - $5,950.00 
e. Belt Harris Pechacek, LLLP - $1,780.00 
f. Total - $11,930.00 

 
It was moved by Bryce Klug, seconded by Don Matter, that all expenditures be approved for 
payment. 
 
Motion passed 7 – 0. 
 
EDC’s Mid-Year Report to Council and Authorization for Report to be Prepared and 
Furnished to City Council  
 
City Secretary Garcia and Finance Director Stiles each covered the portions of the report they 
had compiled. 
 
It was moved by Jonathan Amdur, seconded by Bryce Klug, that the Annual Report as drafted by 
Staff be approved and furnished to Council. 
 
Motion passed 7 – 0. 
 
Presentation and discussion regarding Economic Development Corporation Strategic Plan 
 
Assistant City Manager Chambers discussed the goals received from City Council and develop a 
plan for each entity we work with and tie those plans into the overall goals of Council that will filter 
down into the work program of staff and tie us into the comprehensive plan and the budget.   
 
She provided a program of work to the corporation members to begin preparing an economic 
development plan.   
 
Presentation and discussion on residential and commercial revitalization 
 
City Manager Reynolds discussed recharging the corridor and the neighborhood of dreams as 
the top two Council goals.  He briefly spoke about the rehabilitation of the existing homes and the 
potential of an incentive for the homeowner for the increase on the tax base. Commercial 
properties will be incentivized at a later date to remodel their properties.   
 
Discussion on Fire Station timeline and Engineering 
 
City Manager Reynolds gave a preliminary timeline on the Fire Station noting an 
elevation/rendering would be presented to City Council at the May meeting and continue to 
finalize the drawings and prepare a formal presentation in August, go out for bids in September, 




